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Interreg III B – North Sea Region Programme



S E A P L A N E



INTERREG III C - EUROPLANE


I N V I T A T I O N 

- SEAPLANE Follow up Event -
 - EUROPLANE Information Meeting -
Bergamo, Italy
November 2nd to 4th, 2005










September 16th , 2005

Dear Ladies and Gentlemen,

On behalf of the SEAPLANE Project, we have the pleasure to invite you to participate in the SEAPLANE Follow-Up Event and in the EUROPLANE Information Meeting taking place in 
Bergamo, Italy, 
from November 2nd  respectively 3rd to 4th, 2005

The SEAPLANE project partners invite the INTERREG III C EUROPLANE project partners to participate in the SEAPLANE Follow-Up Event and to start with networking and with exchange of experiences and know how on regional air transport in Europe.
Please note that the official SEAPLANE Follow-Up Event will take place from Thursday, November 3rd, 12.30 hrs until Friday 4th, 15.00 hrs. 

The EUROPLANE Information Meeting will already start on Wednesday, November 2nd at 19.00 hrs to be continued until Friday 4th, 15.00 hrs.
We look forward to welcoming you at Bergamo.

Yours Sincerely

SEAPLANE Project Co-ordination

UNICONSULT Universal Transport Consulting GmbH

Hartmut Beyer

Agenda 

Wednesday, 2nd of November 2005:

15.00 – 19.00 hours
Arrival of the EUROPLANE Project Partners


Check-In at the Jolly Hotel in Bergamo

19.00 hours

Welcome Drink

Casual meeting in the Jolly Hotel bar
Thursday, 3rd of November 2005:

08.30 – 08.45 hours
EUROPLANE Information Meeting  

Official Welcome of the EUROPLANE Partners
Holger Schandert, Ministry for Economy Brandenburg, 

EUROPLANE Project Lead Partner

Hartmut Beyer, UNICONSULT, Project Co-ordination
08.45 – 10.15 hours
Presentation of EUROPLANE Project Partners 

Short introduction of each EUROPLANE Project Partner including statements on motivation and expectations 
10.15 – 10.45 hours
Coffee Break

10.45– 12.30 hours
EUROPLANE Project Presentation 

Hartmut Beyer, UNICONSULT 
· Project philosophy and structure, activities, timetable, etc

· Discussion on further procedure

· Introduction of possible external experts

12.30 – 14.00 hours
Joint Lunch of SEAPLANE and EUROPLANE Project Partners at the 
Jolly Hotel
14.00 – 14.15 hours
SEAPLANE Follow-Up Event  

Official Welcome of the SEAPLANE and EUROPLANE Partners 
Andreas Krüger, Ministry for Economy and Ports, Hanseatic City of Bremen

14.15 – 15.30 hours
SEAPLANE – Executed activities since the SEAPLANE’s Final Conference in June 2005




SEAPLANE Project Partner’s activities 
· Region’s utilisation of SEAPLANE data and results

· Further implementation activities





Dr. Benedikt Mandel, MKmetric

· Further impact of the SEAPLANE Resolution, 

· Implementation of Airport Passenger Potential





Hartmut Beyer, UNICONSULT 

· SEAPLANE Final Report, Feed back from INTERREG Secretariat

· Financial Issues

15.30 – 16.00 hours
Coffee Break

16.00 - 17.30 hours 
Establishment of LCC destinations from the airline’s perspective 

Mr. Wolfgang Kurth (former CEO of Hapag Lloyd Express), Aviation Expert, Advolar GmbH, Hanover

· Identification of potential destinations

· Requirements and expectations from LCC airlines from destination airports, (public) airport stakeholders, tourism authorities and other players
· Best practise examples on promotion of a LCC destination
18.30 – 20.00 hours
Introduction of the historic “citta alta” of Bergamo by a city guide

20.00 – 22.30 hours
The joint SEAPLANE / EUROPLANE Dinner



Restaurante „Da Mimmo”, Bergamo citta alta

Speeches by:


- Andreas Krüger, Ministry for Economy and Ports, Hanseatic City of Bremen, SEAPLANE Lead Partner

- Holger Schandert, Ministry for Economy Brandenburg,   EUROPLANE Project Lead Partner

Friday 4th of November 2005:
09.00 – 10.30 hours
Privatization of Regional Airports

Mr. Reinhard Wolk, Managing Director Finow Eberswalde
· Conditions and requirements 
· Example on the privatisation of the regional airport Finow Eberswalde
10.30 – 11.00 hours
Coffee Break


11.00 – 12.45 hours
Sustainability of the SEAPLANE Network 






SEAPLANE Project Partners

· Open issues and discussion

· Integration of SEAPLANE Partners into the EUROPLANE Network

12.45 hours 

Closure of the Meeting
Mr. Andreas Krüger, Lead Partner SEAPLANE Project

Mr. Schandert, Lead Partner EUROPLANE Project
13.00 hours

Joint lunch at the Jolly Hotel




Duration expected until 15.00 hrs

Accommodation

We have arranged a preliminary reservation for all EUROPANE / SEAPLANE project partners at the:

Jolly Hotel – Bergamo
Via Paleocapa 6

23100 Bergamo

ITALY

Tel.: +39 035 2271811

Fax: +39 035 2271812

e-mail: bergamo@jollyhotels.it
which is located in the city centre of Bergamo. You can find some more information on the hotel at the following link:   http://www.jollyhotels.it/eng/ALBERGHI_scheda_classic.asp?Obj=3373
Please confirm your participation to UNICONSULT in writing by latest  

4 October 2005

including following information

· the exact number of nights you would like to stay (arrival … departure…..)

· any special food requirements (we might have fish…)

We recommend you mention “SEAPLANE” when checking in at the ‘Jolly Hotel’ to make use of the special price arrangements. Please note that the participation in the event is free of charge.  All costs for the organisation and execution as well as for accommodation and meals are beard by the INTERREG III B SEAPLANE Project.

Please send your written confirmation or any requests by e-mail before 4 October to:

Mrs. Greta Denk, UNICONSULT Universal Transport Consulting GmbH, 

Burchardkai 1, 21129 HAMBURG, Germany, Phone +49 (0) 40 33 62 16,  Fax +49 (0) 40 32 27 64

e-mail: g.denk@uniconsult-hh.de, www.uniconsult-hh.de
Transport 

The Airport of Bergamo is very close to the city centre of Bergamo. There are many Low Cost Carriers serving Bergamo Airport from different locations in Europe. We recommend that you make use of the competitive pricing system by early bookings.
Conference Facilities
The EUROPLANE / SEAPLANE Meeting will take place at the Jolly Hotel in Bergamo.
We look forward to welcoming you in Bergamo!
[image: image2.png]


[image: image1.jpg]




[image: image3.jpg]


