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EU INTERREG III B – NORTH SEA REGION

SEAPLANE Project  -  Follow-up Meeting
Bergamo – 3rd  to 4th November 2005


Minutes of SEAPLANE Follow-up Meeting
The SEAPLANE Follow-up Meeting was executed according to the agenda. It started in Bergamo, on Thursday, 3rd at 14.00 hrs and ended at 15.00 hrs on Friday, 4th of November 2005.

Following major aspects and items were presented, discussed and decided:

	No
	I t e m
	Action by

	1.
	The project co-ordinator Hartmut Beyer gave a summary on administration and executed activities since SEAPLANE’s Final Conference in June 2005 (presentation see the SEAPLANE website).
The SEAPLANE Project Report has been submitted to the secretariat in September 2005. An amount of 95,780 Euro was not spent at the end of the project (June 2005). 50% of this amount (INTERREG IIIB co-financing) is gone. 

The other 50% (Partners’ contribution) was used to organise this Follow-up event. Around 10,000 € will be left (after this event) for further activities. The Partners were encouraged to think about possible activities to be discussed on Friday.


	

	2.
	All SEAPLANE Partners were invited to give statements on their activities and the region’s utilisation of SEAPLANE data and results.

Växjö, Sweden
Jan Fors stated that the beginning of the SEAPLANE project coincided with the start of a new business strategy for Växjö airport. The SEAPLANE project supported the discussion between the airport and its region on the question of who benefits from low cost carriers: only the airport or also the region? SEAPLANE helped to create a better cooperation between the airport and the regional representatives. The airport activities are now divided between 2 companies (both headed by Jan Fors): one company being responsible for the operational flight business and one marketing company being responsible for the development of new routes and new business for the airport.
Anders Franzen showed a brochure where Växjö is now marketed as part of Smaland.
The Highland Council, Scotland

Howard Brindley presented the actual status of slot allocation in the UK showing that the national government has decided to protect regional airports’ access to national hub airports by creating the possibility of interfering if services to peripheral regions are reduced. He pointed out that the SEAPLANE Resolution was a good activity to put pressure on the government to take care of the connection to peripheral regions.
Ljungbyhed, Sweden
Hans-Göran Dahl gave an overview on the activities at Ljungbyhed airport. 3 to 4 million Euro have been invested in the airport creating new hotel facilities and developing the event and sporting area. The airport plans to have 12,000 overnight stays per year with at least 3 big events with 10- 15,000 people. In January 2006 a new study course considering “human factors” will start at the School of Aviation of Lund University in Ljungbyhed lead by the new head of the school, Mr. Sidney Dekker.

Groningen, Netherlands
The SEAPLANE resolution and the discussion on fundings for new routes were appreciated by Chiel Stutterheim as being a good opportunity to benefit from the experiences gained in other countries as SEAPLANE helped to have supporting arguments in the national discussion and lobbying activities concerning the development of new routes. The new route Groningen – Teneriffe will start as charter connection in summer 2006. As a result of the SEAPLANE networking Groningen and Stavanger are talking about implementing a new route Groningen – Stavanger. The route is not yet implemented but there is a close cooperation between these two airports. 
More og Romsdal, Norway

Atle Reinsberg informed the other Partners that in Norway a political working group was set-up to study funding possibilities for new routes very similar to the Route Development Fund system working in Scotland. The idea was developed based on the experiences of the SEAPLANE partner “The Highland Council”/ “Hitrans” respectively of HIAL Highland and Island Airport Ltd, Inverness and the presentations hold in Scotland.

	

	3. 
	Mr. Mandel presented his activities executed since the Final Conference in June. He showed some results of Activity 3 in the field of passenger potential analysis and gave an overview on the ongoing consultation processes (presentation see the SEAPLANE website). 
	

	 4.
	Mr. Wolfgang Kurth, former CEO of Hapag Lloyd Express, gave a presentation on the establishment of LCC destinations from the airline’s perspective. An overview was given on factors being considered by the airlines when chosing an airport as LCC destination (presentation see the SEAPLANE website).
	

	  5.
	On Friday morning, Mr. Reinhard Wolk, Managing Director of the Finow Eberswalde Airport, Brandenburg, presented the airport as an example on privatisation of regional airports. A private investment group has taken over the airport in 2002 and has been managing the airport in close relation with the regional authority (presentation see the SEAPLANE website).

	

	  6.
	SEAPLANE Partners where then encouraged to talk about the sustainability of the SEAPLANE Network and possibilities for future trans-national activities.
Possibility 1

Iver Holter-Andersen presented activities that will be carried out at Kristiansand airport to encourage a better use of the airport by general aviation: a hotel in the shape of an airplane will be built and hangars for smaller aircraft will be available (presentation not available on the SEAPLANE website but from Iver Holter-Andersen). Kristiansand Airport and Ljungbyhed Airport/ Klippan Komun have already spoken about the subject of increasing marketing of the attractions on or around regional airports towards private pilots. As Germany is the biggest market for general aviation both would like to have a market study carried out by a German company.
Possibility 2

Partners could be supported in the ongoing EU DG TREN consultation process by phrasing letters to DG TREN highlighting the concern of regional airports. This support would have to be completed until November 15th, 2005, as this date is the deadline for handing in comments.
The majority of the Partners was interested in possibility 1, the execution of a market potential analysis for general aviation tourism and asked UNICONSULT to support this approach. UNICONSULT confirmed and suggested to develop -  in co-operation with BMT  - a short proposal on activities that could be carried out for the remaining SEAPLANE budget. 
As the exact sum of the remaining budget is not known yet (depending on expenses for the follow-up event) the proposal including the required/ available resources shall be developed and distributed to all SEAPLANE  by the end of November. The proposal shall be decided by Andreas Krüger, Iver Holter-Andersen and Hans Göran Dahl and contracted by the Lead Partner Andreas Krüger on behalf of the SEAPLANE Partners.

	

	7.
	As some of the SEAPLANE Partners have stated interest to become a partner in the EUROPLANE Partner the idea of an associated partnership was born. Although the EUROPLANE Project application is officially closed this kind of partnership will enable to follow up any developments and to join the SEABIRD / SEAPLANE / EUROPLANE networking activities. More details shall be developed and distributed to all SEAPLANE Partner as soon as the EURPLANE Project is approved.
	

	8.
	All SEAPLANE Partners were reminded to sent their travel cost including ticket stubs and invoices immediately to UNICONSULT, but latest until November 30. All costs items arriving at UNICONSULT later than end of Nov. can not be considered for reimbursement.
	


UNICONSULT Universal Transport Consulting GmbH

SEAPLANE Project Co-ordination 

Birgit Hegerding
Hartmut Beyer
Hamburg, November 7, 2005
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