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Interreg III B – North Sea Region Programme



S E A P L A N E


I N V I T A T I O N 

SEAPLANE Final Conference 

Bruges/ Ostend, Belgium

June 2nd to 3rd, 2005











    May 4th , 2005

Dear Ladies and Gentlemen,

On behalf of the SEAPLANE Project Lead Partner, “The Ministry for Economics, Labour and Transport, Lower Saxony”, we have the pleasure to invite you to participate in the SEAPLANE Final Conference at 

Bruges and Ostend, Belgium, from June 2nd to 3rd, 2005

After two and a half years of analysing, networking and co-operation among the SEAPLANE Project Partners but also with numerous representatives from other regional authorities,  associations and private companies we will congregate to discuss the results and values of the project. 

Representatives from involved airports, airlines and regional authorities are invited to share with us this final event. 

We look forward to welcome you at Bruges.

Yours Sincerely

SEAPLANE Project Co-ordination

UNICONSULT Universal Transport Consulting GmbH

Hartmut Beyer

SEAPLANE  Final Conference 

Bruges/ Ostend, Belgium,

2nd to 3rd June 2005
Agenda 

Thursday, 2nd of June 2005:

11.00 – 12.00 hours
Arrival of participants, check-in at the Acacia Hotel, Bruges

12.00 – 13.00 hours
Lunch at the Acacia Hotel

13.00 – 13.15 hours
Welcome Address

· Mr. Wim Stubbe, Provincie of West-Vlaanderen, Bruges 

13.15 - 14.30 hours
Evaluation and review: SEAPLANE project execution 





Mr. Hartmut Beyer, UNICONSULT

· Status of executed work packages

· Activity, output, result and impact indicators

· Networking activities 

· Additional values and spin-offs


14.30 – 15.00 hours
Coffee Break

15.00 – 16.30 hours
Evaluation and review: The Partner’s view 


Each of the 13 Partners is requested to present comments (5-10 minutes) on:

· Benefits for the regional administration (networking activities, additional values and spin-offs)

· Individual activities at the regions

· Lessons learned

16.30 – 17.00 hours
The SEAPLANE participants and players– a different perspective 






Mrs. Birgit Hegerding, UNICONSULT  

19.00 – 20.00 hours
Guided walking tour through the City of Bruges 

20.00 – 22.30 hours
The SEAPLANE Good-Bye Dinner



Restaurant „Den Dijver“,Bruges 


Speeches by 

· SEAPLANE Project Lead Partner, Mr. Wulf Blumenstein

· Representatives of the Provincie of West-Vlaanderen

Friday 3rd of June 2005:

Check out at the Hotel 

08.15 hours
Bus transport from Hotel Acacia to Ostend International Airport

09.00 – 10.30 hours
SEAPLANE Project Administration

Hartmut Beyer, UNICONSULT

· Financial / budget issues (in-kind contribution, travel costs), 

· Reporting requirements

· Results of the questionnaire

Discussion


Alternative activity for non-SEAPLANE Project Partners:


09.00 – 10.30 hours
Guided tour introducing Ostend International Airport

10.30 – 11.00 hours
Coffee Break


11.00 – 12.45 hours
Sustainability of the SEAPLANE project 

· SEAPLANE activities in 2nd half 2005

· Open issues and discussion

12.45 hours 
Closure of the SEAPLANE Final Conference


Mr. Wulf Blumenstein

13.00 hours

Farewell Lunch at the Ostend Airport Restaurant

Hosted by Gino Vanspauwen, Airport Manager Ostend International Airport

15.00 hours

Bus transport to Brussels Airport 



Estimated arrival time at 16.45 hours

Accommodation

We have arranged a preliminary reservation for all SEAPLANE project partners at the:

Hotel Acacia

Korte Zilverstraat 3a-5

8000 Bruges

Tel. +32 (0)50  34.44.11      Fax  +32 (0)50  33.88.17

info@hotel-acacia.com   www.hotel-acacia.com
located in the City Centre of Bruges. 

Please confirm your participation to UNICONSULT in writing by latest  

19 May 2005

including following information

· the exact number of nights you would like to stay (from … to…..)

· any special food requirements (we might have fish…)

· whether you need a lift back from Ostend to Brussels Airport on Friday afternoon.

We recommend to mention “SEAPLANE” when checking in at the ‘Hotel Acacia’ to make use of the special price arrangements. Please note that the participation in the event is free of charge.  All costs for the organisation and execution as well as for accommodation and meals are beard by the INTERREG III B SEAPLANE Project.

Please send your written confirmation or any requests by e-mail before 19th May to:

Hartmut Beyer, UNICONSULT Universal Transport Consulting GmbH, 

Burchardkai 1, 21129 HAMBURG, Germany, Phone +49 (0) 40 33 62 16,  Fax +49 (0) 40 32 27 64

e-mail: h.beyer@uniconsult-hh.de, www.uniconsult-hh.de
Transport 

Please note that there is a good train connection between Brussels Airport and Bruges via Brussels Midi (departures every half hour, travel time one hour and a half).

Bus transport has been arranged from Ostend International Airport back to Brussels Airport on Friday 3rd at 15.00 hours, arrival time approx. 16.45 hours.

Conference Facilities
The SEAPLANE Networking Event will take place at the Hotel Acacia in Bruges on Thursday and at the Ostend Airport on Friday.

We look forward to welcome you !
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