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Interreg III B – North Sea Region Programme



S E A P L A N E


I N V I T A T I O N 

SEAPLANE Networking Event in Lerwick, 

Shetland Islands

April 20st to 22nd, 2005











    March 22nd, 2005

Dear Ladies and Gentlemen,

On behalf of the SEAPLANE Project Lead Partner, “The Ministry for Economics, Labour and Transport, Lower Saxony”, we have the pleasure to invite you to participate in the SEAPLANE Networking Event in 

Lerwick, Shetland Islands, from April 20st to 22nd, 2005

In 2003, the SEAPLANE project was launched under the EC INTERREG III B Programme, bringing together 13 regional authorities and 21 airports from six countries plus 5 regional airlines. The aim is to work jointly on the trans-national development of the regional air transport system bringing benefits to the socio-economic and spatial development of the regions located in the North Sea area (for more information please see the SEAPLANE web-site: www.seaplane-project.net ).

A main objective in organising this event is to disseminate the SEAPLANE project outputs and results but also to promote the sustainable utilisation of SEAPLANE data and network beyond the SEAPLANE project completion in June 2005.

For this reason a number of additional public bodies from the SEAPLANE Partner HITRANS’ adjacent regional institutions in Scotland are being invited.

This networking event will focus again on relevant SEAPLANE issues, such as financial support for the inauguration of new routes and the development of regional brands to stimulate  tourism as well as regional and airport development.  Please find enclosed the agenda containing the relevant information.

We look forward to welcoming you in Lerwick.

Yours Sincerely

SEAPLANE Project Co-ordination

UNICONSULT Universal Transport Consulting GmbH

Hartmut Beyer

SEAPLANE Networking Event in Lerwick,

Shetland Islands,

20st to 22nd of April 2005
Agenda 

Wednesday 20st of April :

17.00 – 18.00 hours
Arrival of participants, Check in at the Lerwick Hotel, Lerwick

18.30 - 19.30 hours
Welcome beer at the Lerwick Hotel’s bar 


Invitation by the SEAPLANE Project


19.30 hours
Casual Networking Dinner for all participants 

Welcome address by the Head of Transport for Shetland Islands Council, Mr. Graham Spall 

Thursday, 21st  of April 2005:

08.45 – 09.00 hours
The SEAPLANE Project


Hartmut Beyer, SEAPLANE Project Co-ordination, UNICONSULT 

· Introduction, current SEAPLANE project status

· Objective and programme of the event

09.00 – 09.45 hours
PSO for air services in peripheral Europe 






Mr. George Williams, Cranfield University, Bedfordshire, UK 

· PSO mechanism, responsibilities and rules

· Application in SEAPLANE countries

· Examples for regional attraction development benefiting airports

Discussion

09.45 – 10.15 hours
Coffee Break

10.15 – 10.45 hours
SEAPLANE Resolution





Dr. Benedikt Mandel, MKmetric

· Status of resolution

· DG TREN consultation process on slot allocation

· Utilisation and who will follow up after June 2005 ?

Discussion

10.45 – 11.30 hours
Scottish route development funds for air services 






Mr. Alex Johnson, Commercial Manager of HIAL, Inverness 

· Volumes, allocation system, results

· Applicability for other (peripheral) SEAPLANE regions

· Evidence for market potentials 

· How to develop new airline markets

Discussion
11.30 – 12.00 hours
Coffee Break

12.00 – 12.45 hours
Best Practise on Development of the Santa Claus image for the Rovaniemi Region
Mr. Esa Peltonen, Former Director of Cultural Department of Rovaniemi City, Finland

· Former situation and motivation for project idea

· Concepts and schedule

· Challenges and constraints of implementation,

· Results ( positive regional impact, additional airport passengers)

Discussion

13.00 – 14.00 hours
Lunch Break 

14.00 – 18.00 hours
Tourism on the Shetland Islands and the importance of air services 






Mr. 


Bus tour to Shetland‘s tourism and economic development sites: 

· Major viking sites, natural spots, bird watching as a nucleus for tourism development

· Oil industry on the Shetland Islands


19.00 hours
Drink reception 


Hosted by the Leader of the Shetland Islands Council


19.30 hours
Official Dinner for all participants




Lerwick Hotel, Lerwick 

Friday 22nd  of April 2005:

Check out at the Lerwick Hotel 

08.20 hours
Bus transport from Lerwick to Sumburgh Airport

09.30 – 10.30 hours
Reorganisation and cost cutting programme at Norwegian airport administration AVINOR  






Mr. Tor Boerre Langedahl, Director of AVINOR’s medium sized airports

· Reasons and motivation

· Concept and schedule  

· Results at airports and administration

Discussion

10.30 – 11.00 hours
Coffee Break


11.00 – 12.00 hours
Introduction of Sumburgh Airport - airport operations in remote regions






Mr. Nigel Flaws, Managing Director Sumburgh Airport

· Particularities of airport operations in remote regions

· Walk around the airport

12.00 hours

Closure of the SEAPLANE Networking Event 

Mr. Howard Brindley, HITRANS

Accommodation

We have arranged a preliminary reservation for all SEAPLANE project partners at the:

Lerwick Hotel

15 South Road, Lerwick, Shetland, ZE1 0RB. 

Tel. (01595) 692166 Fax: (01595) 694419 

e-mail:reception@lerwickhotel.co.uk

www.shetlandhotels.com/lerwick/default.html
located in the City Centre of Lerwick, Shetland Islands. For more information to „Seduce Your Soul“ see also www.visitshetland.com.

Please confirm your participation to UNICONSULT in writing by latest  

7 April 2005

including following information

· your flight details (arrival/ dep, day and time, coming from..)
· the exact number of nights you would like to stay (from … to…..)

· any special food requirements (we might have fish…)

We recommend to mention “SEAPLANE” when checking in at the ‘Lerwick Hotel’ to make use of the special price arrangements. Please note that the participation in the event is free of charge.  All costs for the organisation and execution as well as for accommodation and meals are beard by the INTERREG III B SEAPLANE Project.

Please send your written confirmation or any requests by e-mail before the above mentioned deadline to:

UNICONSULT Universal Transport Consulting GmbH, Hartmut Beyer

Burchardkai 1, 21129 HAMBURG, Germany, Phone +49 (0) 40 33 62 16,  Fax +49 (0) 40 32 27 64

e-mail: h.beyer@uniconsult-hh.de, www.uniconsult-hh.de
Transport 

Sumburgh can be reached by air from Aberdeen departure 09.30, arrival Sumburgh at 10.35 (BA 8772); 15.10 departure, arrival Sumburgh at 16.15 (BA 8776); 18.25 departure, arrival at Sumburgh at 19.30 (BA 8778) and from  Edinburgh departure 11.10, arrival Sumburgh at 13.20 (BA 8893) ; departure 17.50, arrival Sumburgh at 19.15 (BA 8897). Both Edinburgh and Aberdeen have regular flights to London and also to Copenhagen, Amsterdam, and other North European airports. 
Lerwick is some 30 kilometres from Sumburgh and bus connections will need to be arranged. We plan to co-ordinate the transport from the airport to the Lerwick Hotel. This is why we need your flight details.

Conference Facilities
The SEAPLANE Networking Event will take place at the Lerwick Hotel, Lerwick. 

We look forward to welcome you !
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